ASHP Commission on Credentialing

Conflict of Interest Policy:  External Professional and Business Activities
Background:  The Commission on Credentialing is responsible for the direction the accreditation of residency and technician training programs of ASHP, and it is important that individuals with the appropriate level of experience and expertise be available for service to ASHP.  It is expected that these individuals will have other concurrent professional and business interests while representing ASHP as a Commission on Credentialing member, Contract Surveyor, and Guest Surveyor.  Some of these other interests by Commission on Credentialing members may involve conflict of interest, and it is important that Surveyor and ASHP take protective action to manage potential conflict of interest. 

Purpose: These General Principles were developed as a supplement to the ASHP Policy on Disclosure of Outside Interests, and is meant to guide the ASHP Commission on Credentialing member, Contract Surveyor, and Guest Surveyor in handling potential conflict of interest situations when individual Surveyors are participating in professional and business activities external to ASHP. These Principles are not meant to be comprehensive, and it is expected that these Principles will be revised regularly, because the experiences of Commission on Credentialing member, Contract Surveyor, and Guest Surveyor are changing. All decisions in regard to external professional activities by Commission on Credentialing member, Contract Surveyor, and Guest Surveyor should be made in the context of their specific responsibilities at ASHP and their own professional experiences. Situations that fall outside these Principles will be addressed on a case by case basis between the Commission on Credentialing member, Contract Surveyor, and Guest Surveyor and the Secretary of the Commission on Credentialing. 

General Principles

1. Members of the ASHP Commission on Credentialing members, Contract Surveyors, and Guest Surveyors have legal obligations related to duty of care and duty of loyalty, as defined by Maryland State law, and are bound by these obligations, as well as other professional/ethical standards of conduct when they become a Commission on Credentialing members, Contract Surveyors, and Guest Surveyors. A Commission on Credentialing member, Contract Surveyor, and Guest Surveyor must act only in the best interest of ASHP as a corporation and its membership, and should be cognizant of their obligation to represent ASHP positively even when they are acting outside their official duties.

2. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors should not benefit financially solely as a result of their position and association with one Commission on Credentialing member. A Commission on Credentialing members, Contract Surveyors, and Guest Surveyors may not use or disclose confidential or proprietary information obtained through service to ASHP for personal or professional advantage.  

3. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors may act as faculty, moderator, writer or presenter in external business or educational programs as long as ASHP will be not be harmed financially or in any other tangible form by the Commission on Credentialing members, Contract Surveyors, and Guest Surveyors participation in these external activities. Outside activities should not give rise to concerns or perceptions that the outside activities are competing with ASHP products, services and other membership activities.

4. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors should avoid the receipt of significant remuneration, gifts, gratuities or other favors from entities or organizations outside ASHP that could influence (or be perceived as attempting to influence) an individual Commission on Credentialing members, Contract Surveyors, and Guest Surveyor’s judgment or decision making at ASHP.

5. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors may act as consultants or advisors to an outside entity as long as any remuneration (monetary or otherwise) is tied to a genuine service or expertise provided by the Commission on Credentialing members, Contract Surveyors, and Guest Surveyors. These activities should not be competitive with ASHP, and should not be conditioned on any decisions or action regarding current or future ASHP activities.

6. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors when engaging in external professional or other business activities must clearly disclose to the audience who they represent (or do not represent) in the activity in order to minimize any misunderstandings or misperceptions by the audience.  This duty to disclose does not apply to external activities that are unrelated to ASHP and the practice of pharmacy, or activities that are within the scope of your current employment. 

7. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors  when considering participation in a professional outside activity should take into account the perceptions of the audience. If the Commission on Credentialing members, Contract Surveyors, and Guest Surveyor believes the perception of the audience, even with a disclosure, is not likely to be altered by the disclosure the Commission on Credentialing members, Contract Surveyors, and Guest Surveyors should decline participation in the external activity.

8. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors when representing and/or traveling to a meeting or other event at the expense of ASHP should expect to be available and visible during the meeting hours for various ASHP assignments and other duties, and should limit their participation in other external activities during these times.

9. The Commission on Credentialing members have extensive visibility and responsibilities on behalf of ASHP during the Chair year, and as such may need to apply a stricter standard when applying these Principles for external activities.

10. In addition to the annual completion of the "Disclosure Report Form" Commission on Credentialing members, Contract Surveyors, and Guest Surveyors should keep the Commission on Credentialing updated at other meetings of relevant activities not previously disclosed to the Commission on Credentialing.

11. Commission on Credentialing members, Contract Surveyors, and Guest Surveyors that have questions about their external professional and business activities that are not addressed by these Principles should refer their questions to the Secretary of the Commission on Credentialing, and may be referred to the full Commission as appropriate.

Specific Principles to Accreditation Surveyors

Procedure: Accreditation surveyors should review the potential criteria listed below that could be perceived as a conflict of interest.  If there is a potential for a conflict of interest or perceived conflict of interest, the surveyor must indicate that they cannot be involved in the survey to the ASHP scheduler of program reviews.  This should occur at the time that the scheduler notifies the surveyor of the scheduled review.

Criteria: The following are potential criteria that should be considered and disclosed as a conflict of interest and the surveyor should not participate in the survey for reviewing a pharmacy residency or pharmacy technician training program

1. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors has completed their residency or fellowship at the site while there are still some of the same practitioners at the organization.  In addition, at least ten years (or longer at the discretion of the surveyor) must have past since the lead surveyor has completed their training at the site.  

2. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors was the program director, director of pharmacy, faculty, or preceptor for the program that is being reviewed within the last ten years. 

3. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors trained the program director or director of pharmacy at the program that is being surveyed within the last ten years.

4. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors has provided a customized Residency Learning System workshop for the program prior to the initiation of the program or before the site review for an established program within 5 years.

5. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors has provided onsite consultation services for the department of pharmacy, health system, university, community/chain pharmacy, or managed-care institution within the last 5 years.

6. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors is employed by a corporation (e.g., managed-care, chain/community pharmacy) with which the site being reviewed has a conflict of interest or is a business competitor.

7. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors practices or resides within the same geographic area.

8. The Commission on Credentialing members, Contract Surveyors, and Guest Surveyors has any business or personal relationship with the RPD or Director of Pharmacy or has financial interests in the organization. 

ASHP Commission on Credentialing Policy on Disclosure of Outside Interests
Since major recommendations are made by ASHP Commission on Credentialing members it is important that individuals with the appropriate level of experience and expertise be available for service to on the Commission on Credentialing.  It is expected that these individuals will have other concurrent professional and business interests while representing the Commission on Credentialing.  Some of these other interests may involve potential conflicts of interest. To address conflicts of interest, and to protect the Commission on Credentialing members and their decisions on behalf of ASHP,  individuals serving the Commission on Credentialing in this capacity are asked to disclose and discuss with the Commission on Credentialing these other material activities.  

Given the importance of this issue the Commission on Credentialing members has adopted the following policy on Disclosure of Outside Interests:

Assumptions and Background:

a.
Commission on Credentialing members, contact surveyors, and guest surveyors, (collectively "Representatives") on behalf of ASHP who have a wide variety of related professional and business  experiences further the best interests of the Commission on Credentialing by providing invaluable expertise for policy discussions and other transactions;

b.
Representatives have access to sensitive business, strategic and proprietary information about accreditation activities and ASHP during their time of service, and such information is only to be used within the parameters of their activities with the Commission on Credentialing;

c.
ASHP recognizes that it would be unreasonable to expect its designated Representatives to forego all outside activity during their terms of office or service to the Commission on Credentialing;

d.
Representatives must meet certain professional, ethical and legal  standards which, requires them to act objectively, honestly, in good faith, in the best interests and on behalf of the Commission on Credentialing; and 

e.
Certain outside activities of Representatives may give rise to concerns or perceptions that the outside activity may: 1) bias or influence the individual's decision making regarding a program, policy or activity under consideration by the Commission on Credentialing/ ASHP, or 2) create an unfair competitive advantage for any individual person or outside organization (hereafter collectively referred to as "conflict of interest").

Given the above assumptions and background the following policy is adopted for current and future Commission on Credentialing members, contact surveyors, and guest surveyors: 

1.
Commission on Credentialing members, contact surveyors, and guest surveyors serving ASHP: are expected to exercise their best judgment to further and protect the best interests of ASHP; this judgment must be exercised in light of the Commission on Credentialing mission as well as their experiences, perspectives and expertise. 

2.
Annually, Commission on Credentialing members, contact surveyors, and guest surveyors shall complete the Commission on Credentialing Disclosure Report Form and the Nondisclosure/Confidentiality Statement, and return both documents to the Secretary of the Commission on Credentialing. The Disclosure Report Form should disclose any outside activity or interest of a personal, financial, business, or other nature which might create a bias or conflict of interest with the Commission on Credentialing, whether or not the individual believes that a conflict or bias will develop. 

3.
The Secretary of Commission on Credentialing shall circulate copies of all the Commission on Credentialing members disclosures to the Commission on Credentialing, for consideration and discussion, and shall make the occurrence of those disclosures a matter of official record. 

4.
As to any specific matter under consideration by Commission on Credentialing, any Commission on Credentialing member shall raise the possibility, that a potential for bias or conflict of interest may exist, and advise the Secretary of the Commission on Credentialing.  The Secretary shall, after discussion with the Commission on Credentialing, determine if a probable conflict of interest or bias may exist, and require appropriate action of the Commission on Credentialing.  

5.
A Commission on Credentialing members, with a conflict of interest or bias should not vote on matters where the conflict or bias is applicable.  They should not participate in discussions as advocates on matters affecting their own interests at meetings or informally through private contacts, but may respond to requests for factual information needed to reach an informed decision.  In addition, in some situations a Representative who is determined to have a conflict of interest should not be present at a meeting in order to avoid inhibiting free discussion of the matter.

6.
Disclosure of the existence of specific conflict of interest and nonparticipation in debates and votes shall be noted in the minutes.

7.
The duty to disclose conflicts of interest is an ongoing one, and any changes in information reported by the Representative on the Disclosure Report Form or any new information should be reported promptly to the Secretary or the Chair of the Commission on Credentialing. 

8. 
The legal and professional standards which apply to Commission on Credentialing members also applies to contract surveyors, guest surveyors, and accreditation staff.

